public participation and community confidence

We offer solutions to the challenges that are
stopping your organisation from moving forwards

An Introduction

2013 AWARDS

Who are we?
Amanda Murrell Associates
Ltd is an award-winning
group of consultants,
who are experienced in
planning and executing
large innovative training
programmes, facilitation,
coaching and/or
mentoring packages,
community engagement/
consultation strategies and
implementation of a variety
of innovative methods of
delivery for a whole range
of clients.

We are a specialist learning and
development consultancy that works
with clients to encourage learning,
build non-technical skills and align
attitudes in order to attract and retain
the right employees and increase
the effectiveness and value of the
organisation as a whole.
We are experts in the field of community
engagement and consultation.
Our MD Amanda Murrell is an Associate
and is on the Advisory Board of The
Consultation Institute and has advised
central government on resident
engagement and best practice
principles of consultation. Her work in
the delivery of innovative consultation
with the Woodberry Down regeneration
project in Hackney, London and
communications to diverse audiences,
gained recognition and reference
internally and externally from central
government in the Communities and
Local Government Green Paper 2007,
Homes for the Future: More Affordable,
More Sustainable.

All of our Associates are specialists in
their own right, this ensures that we can
be very flexible in our approach and can
individually course the correct expertise
and skills mix for the learner group and
our clients’ needs.
We are very passionate about providing
opportunities for individuals to succeed,
helping them with confidence, self-esteem
and the soft skills to be empowered to
make choices, and realise their potential.

We must become
the change
we want to see
Mahatma Gandhi

We put people at the centre of
everything we do, we are confident that
with support everyone has the capacity
and belief to make life changes for the
better. A great many of the people that
we work with have not had the attention
and level of support to help them make
better life choices, we help them get
back on track.
We support, challenge and inspire
people to make changes to improve
their lives. We help people gain the
skills and knowledge to stand them in
good stead within the workplace and
their personal lives.

What we do
•

We offer solutions to the challenges that are stopping your organisation from
moving forwards.

•

We work with you to help to empower your workforce
and increase productivity.

•

We work with your stakeholders to develop trusting
and honest relationships.

•

We develop effective consultation events and in particular
address community needs.

•

We work in collaboration to develop bespoke training packages
to suit all levels of employees and stakeholders.

•

We connect people performance to business goals at every level
of the organisation, achieved through personality profiling tools (Clarity4D),
workshops, training and coaching sessions focusing on key elements including
cultural diversity, multi-generational awareness, organisational development,
change management, team development and people development.

•

We have a range of business and
management development services,
including: Executive training, building
individual and team relationships,
corporate security, how to network and
communicate effectively and staff and
customer satisfaction.

•

We offer our clients commitment, honesty
and a proven track record of growing
people to their full potential.

Our Experience
•

We have experience across large
corporate clients, small businesses,
government departments,
Universities, Colleges and not-forprofit organisations.

•

A history of successful bespoke
training and coaching solutions.

•

Client confidence gained from high
quality output and many years
experience.

•

Supporting transformation and
enabling change.

Everybody is a genius.
But if you judge a fish by
its ability to climb a tree
it will live its whole life
believing that it is stupid
Albert Einstein

•

Providing solutions to challenges
facing organisations and cultural
change.

•

Accredited personal profiling
(Clarity4D) to understand behavior
preferences.

•

Up-skilling, empowering staff
providing ongoing support and
mentoring provision.

•

Building confidence and self
esteem through the “Realising your
Potential” programme.

Our Industry Knowledge
Not only do we have strong industrial experience within
the UK but we also have experience within UAE, namely
Qatar, Oman, and Abu Dhabi, and exhibited in Dubai at
the GESS 2014 conference. We also have experience
within Queensland, Australia and have contact with senior
business officials to increase our international perspective.
You can be assured that:
•

Our industry knowledge and experience is second to none.

		

• We understand our clients’ needs obtained from working in-house
within corporate and educational institutions.
• We have strong connections and relationships within
the industry.
• We know that trainees and clients want
bespoke experiences and differentiation.
We therefore make it our priority to work
closely with the client from the very
outset to ensure we develop a plan that
guarantees discretion, exclusivity and
the results they require. Our plan will
be bespoke to your organisational
values and goals, through an integrated
approach that ensures everyone speaks
the same language and that we are
sending out the right messages. We
guarantee regular reporting and analysis
and will constantly review the progress of
the project to ensure continued innovation
and creativity.

Why choose us
•

We are industry experts at developing and delivering bespoke training to suit
the needs of the individual and client.

•

We are flexible and adaptable to ensure that we meet and exceed all
expectations.

•

We are experts in stakeholder engagement, planning and implementing
consultation and engagement programmes.

•

Individuals and organisations are looking for enriching experiences,
personalisation and recognition; we can offer that.

•

We know that people need to feel confident and possess the right skills to be
leaders, we can help them to succeed.

•

Word of mouth, and perception IS reality – “projection is perception is
response” we can help with that.

•

We constantly monitor and evaluate our projects and have regular dialogue
with clients, therefore mitigating risks of not achieving and offering greater
value for money.
		

• We offer a fully personalised service and accessibility
at all levels.
• We have real passion for giving people a
voice and helping them to succeed at every
level.

The most important
single ingredient
in the formula of success
is the knack
of getting along
with people
Theodore Roosevelt

• We can demonstrate creativity and out
of the box thinking for new and innovative
methods of learning.
• We offer added value at a strategic
and tactical level.
• We have commitment, honesty and a
proven track record of growing people
to their full potential.

Previous Clients
We have a proven track record working at all levels within
regional and central government, and all sectors, including
public, private and third sector organisations, in all areas.
Some of our numerous clients include;
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Millbrook Proving Centre
Bedford Probation Service
Bedford Borough Council
Northamptonshire County Council
Coventry City Council
Thurrock Council
The London Borough of Hackney
Greater Manchester Police
Venture Housing Association
West Sussex County Council
Southend-on-Sea Borough Council
NHS South of Tyne and Wear
NHS Cambridgeshire
Guy’s and St Thomas’ NHS
Tree House –national charity for autism
Urban Forum

•
•
•
•
•
•
•
•
•
•
•
•
•
•

The Consultation Institute
Oxfordshire County Council
Bedfordshire College
Bedfordshire University
NHS South East London Commissioning Support Unit
The Future of London
The States of Jersey
The National Council for Palliative Care
Bedfordshire Clinical Commissioning Group (CCG)
The Akabusi Company
NHS SW London Mental Health Trust
Sky TV
HM Prison Bedford
Angus Council

If you don’t know
where you are going,
you will probably end up
somewhere else
Laurence J Peter

Testimonials

The team has delivered a
great gift that will have
far-reaching consequences
for many years to come
Deborah Inskip

Jonathan Bradley
Director
Participate

I have worked with AMA Ltd for 8 years and
have always found them to be hard working
and diligent, with an excellent understanding of
communications, engagement and consultation.
They offer a safe pair of hands, especially in the
context of local authority communications and
the broader aspects of change management in
the public sector. Amanda and her team have
extensive experience of advising senior staff
on communications issues, especially in regard
to engagement and more formal consultation
campaigns. When working on behalf of Participate
the team have been; highly motivated, willing to
do more than is asked of them; an ally in difficult
situations; able to manage issues in a calm and
tactical manner. Amanda has the ability to engage
with stakeholders using varied communications
channels. She is an expert face-to-face facilitator
but also knows how to orchestrate stakeholder
dialogues using social media channels.

David Jones

Leroy Richards

Deborah Inskip

AMA Ltd presented an extensive training
programme to the Council’s Leadership Group
(Directors and Heads of service). Amanda is
very calm under pressure and is an excellent
motivator. Occasionally, senior officers do not
always see the relevance of good planning and
preparation for consultation events, therefore
Amanda was able to convey why it was important
and how proper planning can be beneficial in
the long run. Thurrock Council would have no
hesitation in recommending Amanda and her
team to other authorities.

Observing 2 modules of the Bedford Prison Pilot
Empowerment programme, and discussing with
offenders their new approach to themselves and
to life outside, I have absolutely no doubt that
these workshops will make a huge difference to
the life chances of these individuals when they
leave the prison. I have seen a marked change in
their thinking and confidence in only a few weeks.
This programme has been such a life-changer for
them that they want to be part of the next set of
workshops to give other offenders the benefit of
their learning and experience.

Policy and Strategy
Chief Executives Delivery Unit

Director, Lead Associate in Scotland
The Consultation Institute
I have worked with Amanda for over 8 years,
both as Consultation Institute Associates. Her
skills are considerable, in particular as a trainer
and facilitator, designing and delivering specialist
courses around community consultation and
engagement. She has the ability to communicate
at all levels, from elected members, senior
managers to community groups and within all
sectors. She is highly skilled when dealing with
the media in pressured situations. Amanda is an
enthusiast with a good sense of humour, a team
player, thorough in her planning, a perfectionist
and very reliable.

Trustee of Bedfordshire Crimebeat and former
High Sheriff of Bedfordshire

Our Managing Director
Amanda Murrell is the Managing Director and founder of
Amanda Murrell Associates Ltd. She has over 20 years’
experience and a proven track record in working with the
public, private and voluntary sectors. She is an independent
consultant, experienced trainer, facilitator and coach with
specialist expertise of involving individuals, community
groups and stakeholders to influence service development.
She has the skills to tailor her approach to diverse audiences
and has many years’
experience delivering
The only person
at grass roots level.
you should try to be better than,

is the person you were yesterday

Her many achievements
Amanda Murrell
include:
• Diploma in Business
Administration & Management
• Accredited Clarity4D personal
profiling practitioner
• Associate and Advisory Board
member of the Consultation Institute
• Associate of Bedford College
• Associate of the Council for
Palliative Care
• Winner of Bedfordshire
BusinessWoman of the year - 2013
• Runner up - Bedfordshire FSB
Business Person of the year – 2014

Amanda advises on the
strategy for, and delivers
the practical programme of
training and development,
public consultation and
stakeholder engagement,
for many organisations. She
has managed many stakeholder
engagement projects, in particular
large organisational and NHS service
changes, ranging from local information
exercises, to wide-scale consultation exercises, involving a variety of media and
communications channels, and has successfully developed and maintained robust
and constructive relationships with key stakeholders.
Amanda uses Clarity4D, personality profiling which is an affordable, accessible,
simple but effective learning and development solution that is globally recognised,
incorporating a behavioral model and
psychometric tool based on the work of
Carl Jung and uses colour to identify
the four basic personality types.
It compliments training and
development programmes for
leaders and teams.
Amanda is supported by:
•

•

Her team of professional
Associates who are all
skilled and experienced
trainers, facilitators and
coaches with excellent
insight into training needs
Team assistant for admin
support working behind
the scenes
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• Bridging the gap between
staff & customers
• Stakeholder management
• Effective consultation
• Surveys & questionnaires
• Community engagement
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•

Workshops
Focus groups
Conferences
Public meetings
Exhibitions
Corporate events
Community events
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• Tailor-made courses
• Providing solutions
to challenges
• Enabling change
• Supporting transformation
• Empowering your workforce
• Effective engagement
with communities
• Consultation best practice
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Amanda Murrell Associates Ltd offers:
• Solutions to the challenges that are stopping your organisation from moving forwards.
• Working with you to help to empower your workforce and increase productivity.
• Facilitation and support for projects and event management, including: workshops,
focus groups, corporate events and conferences.
• A range of business development services, including: building customer relationships,
networking, communications, and staff and customer satisfaction.

• Realising your potential
• Building confidence
and self esteem
• One to one coaching
• Executive coaching
• Mentoring
• Individual and
group sessions
• Clarity4D personal
profiling

Please contact us for further information on
the extensive services that we can provide.

info@amassocs.com
+44 7841 394575
/AmandaMurrellAssociates

@AmandaMAssoc

Registered in England and Wales No : 6750218

www.amassocs.com

/in/amandamurrell

